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Purpose

Purpose: This executive brief summarizes key findings from a community platica held in
Pierce County on April 29" 2026 facilitated by the Latino Center for Health (LCH).
Participants included healthcare providers, educators, and organizational leaders from
fourteen organizations based in Pierce County.

The goal was to identify: Priority health concerns affecting Latinx communities,
structural barriers to health and wellbeing, and community-informed solutions or
system improvement strategies.

Findings are based on four facilitated tables of discussion in English and in Spanish and
and poster/note synthesis.

Key Health Priorities Identified

Across all tables, participants consistently identified four interrelated priority areas:

1. Mental Health, Stress, and Trauma 2. Chronic Disease and Preventive Care
Mental health emerged as the most pervasive Gaps
concern, including anxiety, depression, chronic Chronic conditions—especially diabetes,
stress, grief, and trauma. hypertension, and obesity—remain widespread
Drivers include: and often poorly managed.
e Immigration enforcement and Key contributing factors:
documentation insecurity e Limited access to preventive care
e Detention-related trauma and PTSD (screenings, vaccinations, dental services)
* Family separation and intergenerational * Nutrition insecurity and cost barriers
stress * Delayed care until emergencies occur
e Economic instability * Lack of consistent follow-up and care
Youth mental health was also highlighted, coordination

particularly impacts related to household stress
and language/cultural gaps.
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Synthesis Report

Key Health Priorities Identified

3. Access to Healthcare and Structural 4. Representation, Trust, and Cultural
Barriers Responsiveness
Access to care is constrained by overlapping A consistent theme across all tables was the need
systemic barriers: for culturally and linguistically responsive care.
e Immigration/documentation status limiting Participants emphasized:
insurance and eligibility e Need for Latinx/bilingual/bicultural providers
e High cost of care and medications e Importance of trust built through shared lived
e Transportation and geographic barriers experience
(including rural isolation) ¢ Recognition that language access alone is
¢ Inflexible service hours and lack of childcare insufficient
e Fragmented systems and difficult navigation e Desire for providers who understand cultural
e Limited awareness of available services context and community realities

Participants emphasized that “access exists in
theory, but not in practice.”

Cross-Cutting Structural Barriers

Participants identified reinforcing systemic barriers affecting all health domains:

e Immigration enforcement and fear of seeking care

e Housing instability and displacement

e Food insecurity

e Transportation limitations and extreme commute burdens

» Fragmented service systems across counties

e Economic instability and job insecurity

e Lack of childcare and inflexible work schedules

e Language access gaps (including Indigenous language needs)

These barriers collectively contribute to delayed care, crisis-driven healthcare use, and underutilization

of existing services.
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Key System Insights

Health is shaped by conditions needed to survive and thrive

Participants emphasized that health cannot be separated from housing, income, food access, and legal
status. Health care is often deprioritized due to immediate survival needs.

“When people start cutting costs, the first thing they sacrifice is their health.”

Access is not equal to the ease of using the services

Even when services exist, they are often not able to use them due to:
* Scheduling conflicts with work and caregiving
¢ Transportation and distance
¢ Language and cultural barriers
e Complex eligibility systems
* Lack of awareness or trust

c Immigration status is a core determinant of health

Immigration-related factors affect:
* Insurance eligibility
* Access to specialty care (including transplants)
¢ Chronic stress and trauma
¢ Post-diagnosis financial instability
* Fear of seeking care

“Immigration is touching every aspect of health.”

Systems are fragmented and misalighed with lived realities

Participants described healthcare and social systems as disconnected from daily life, resulting in gaps
between service design and actual community needs.
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Community-ldentified Solutions

Participants offered clear, actionable solutions across four domains:

Strengthen Workforce

Expand Access and Service Delivery Representation

* Mobile health clinics and pop-up services Expand Latinx healthcare workforce pipelines
e Telehealth expansion Increase bilingual/bicultural providers

¢ Extended clinic hours beyond 9-5 ¢ Support nursing and medical career pathways
* Increased rural outreach Reduce financial barriers to health education

Improve Coordination and . . .
P 4 Invest in Prevention and Education

Navigation

* Expand culturally and linguistically appropriate
health education

¢ Normalize mental health care and reduce
stigma

¢ |Increase awareness of available services

* Promote early intervention and preventive care
utilization

* Develop centralized service directories

¢ Strengthen cross-organization collaboration

* Reduce fragmentation across counties and
systems

* Improve care coordination across diagnoses
and transitions (including post-detention care)

Advance Policy and System Change

¢ Advocate for healthcare as a human right

e Expand insurance coverage (including dental and preventive care)

* Increase funding for immigrant health systems

* Support policies addressing structural inequities in access and care delivery

Across all dialogues, participants emphasized a central message: Improving health outcomes
requires aligning systems with lived realities—not expecting communities to adapt to
fragmented systems. This includes addressing structural determinants of health, strengthening

trust, and investing in culturally grounded, community-driven solutions.
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