
Executive Brief Methodology 
 
To identify community priorities and inform future programming, advocacy, research, and 
partnership efforts, the Latino Center for Health (LCH) convened a community-engaged 
stakeholder dialogue, referred to as a Community Plática, in Pierce County, Washington. The 
event was designed to center community expertise, lived experience, and collective problem-
solving among organizations serving Latino/a/e communities across health care, education, 
immigration, and social services.  
 
A selected sample of community leaders and representatives from Latino-serving organizations 
was invited to participate based on their roles in providing services, advocacy, education, health 
care, legal support, and community engagement (N=15). Participating organizations included 
Advocates for Immigrants in Detention Northwest, Consejo Counseling & Referral Services, 
Crystal Judson Family Justice Center, Latinx Unidos of South Sound, Mi Centro, Multicultural 
Child and Family Hope Center, Northwest Immigrant Rights Project, Pierce College, Pierce 
County Human Services (ECEAP), Sea Mar Community Health Centers, Tacoma Community 
House, and the University of Washington Tacoma. Participants represented a range of 
professional roles, including health care administrators, mental health professionals, attorneys, 
educators, community health workers, victim advocates, family support specialists, and 
community leaders. 
 
The Community Plática was conducted in a bilingual format and lasted approximately 2 hours. 
After a brief welcome and introduction to the Latino Center for Health’s mission, values, 
programs, and research priorities, participants engaged in table discussions. Four discussion 
tables were established based on participants’ preferred language, with one in Spanish and 
three in English. Each table included a trained facilitator to guide the discussion and ensure 
equitable participation, as well as a designated note-taker to document the discussion and key 
recommendations. 
 
The table discussions were structured around three guiding questions: (1) What are the three 
most important health issues affecting Latino/a/e communities? (2) How do these issues impact 
the communities served by participants’ organizations, and what examples illustrate these 
impacts? and (3) What solutions, changes, or forms of support are needed, and how can the 
Latino Center for Health contribute to these efforts? Table discussions lasted approximately 60 
minutes, with approximately 20 minutes allocated to each question. Participants were 
encouraged to share experiences from their professional roles, organizational perspectives, and 
interactions with community members. 
 
Following the table discussions, participants reconvened for a large-group dialogue lasting 
approximately 30 minutes. During this session, representatives from each table shared key 
insights, priorities, and recommendations that emerged from their discussions. A facilitator 
recorded major themes and recommendations in real time to support cross-group reflection and 
identify areas of convergence and divergence across discussions. 
 
Detailed notes from each table and the large-group discussion were compiled following the 
event. Notes were reviewed and synthesized to identify recurring health priorities, community 
concerns, proposed solutions, and opportunities for collaboration. Themes that emerged across 
multiple tables were considered community-level priorities, while unique perspectives were 
documented to capture variation in experiences and needs across sectors.  
 



Findings will be used to identify opportunities for collective action, inform future programming, 
research, advocacy, and policy efforts, and foster engagement among organizations working to 
advance the health and well-being of Latino/a/e communities in Pierce County, WA. 
 

 


